Week 3: Case Study Teamwork on Q1 and Q2

Case Study Question #1: How successful or unsuccessful has LCC
been during the past 18 months under President Elizabeth Nolan?
Please be sure to take a clear position and explain your
reasoning with evidence and analysis. Please include the most
compelling criteria you identified that informed your position.

What goals have been identified and strategies have been used?
What parts of the 10 Analytical Lenses are/are not in play?
What parts of the STEEPLED Analysis are/are not in play?
What parts of the Strategic Compass are/are not in play?
What parts of the Learning Culture are/are not in play?
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Case Study Question #2: To what extent can LCC's success or lack of
success [per your answer in question #1] be attributed to the
Colleges’ strategic compass or learning culture? Please be specific.

» What parts of the Strategic Compass are/are not in play?
» What parts of the Learning Culture are/are not in play?
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