
The Magic of 30-60-90 Day Plans



 How we spend our time is critical to our success
 “How Burnout Makes Us Less Creative”



 We live by Months, Quarters/Semesters, and Academic Years
 Guiding Documents as Goal Sources
 College Mission Statement
 Vision and Values Statements
 Strategic Plan
 Educational Master Plan
 Accreditation Quality Focus Essay
 CCCCO Directives, Guidance Memos



 SMART Goals
 Specific
 Measurable
 Achievable
 Realistic
 Timely



 More complex Simple







September

• Scope and 
Structure

• College Council 
Approval

• Establish bi-
weekly 
Taskforce 
Meetings

• Begin 
Research

October

• Research 
Successful 
Practices

• Guided 
Pathways 
Colleges as 
prime 
example

• Taskforce 
Meetings 
compile 
research

November

• Review 
Research

• Create 
Outline

• Report 
proposed 
outline to 
College 
Council

• Plan next 
semesters 
work

 Institutional Goal: Full Draft of Strategic Enrollment Management Plan



 Click on the file in the chat
 Is your goal a 30-, 60-, or 90-day goal?
 Work back from your desired conclusion
 Take into account all external parties that should be included
 Sketch out the activities, milestones, and measurements you will use

 Is your plan SMART?
 Who will hold you accountable?



Work smarter not HARDER!
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