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 Dean Dutiful had grandiose plans to fast-track a strategic enrollment management 
(SEM) plan using a stealth, cross-functional taskforce nominated from constituent 
groups using participatory governance, after all, they are one of the most transparent 
leaders in the institution, priding themself on collaborative, team-based leadership. At 
the first College Council meeting of the semester, Dean Dutiful presented their 90-day 
plan for a team (to be nominated by the Council) to research and outline a SEM plan 
by the end of the semester. Despite past conversations, both the Academic Senate 
and the Faculty Union seemed taken by surprise and wanted to deliberate both the 
proposal for a SEM plan and who to appoint. Each group, which meets on alternative 
weeks desired 2 reads plus deliberation, and both groups forgot to agendize the item 
on the first meeting following College Council. It is now mid-November, and Dean 
Dutiful still does not even have names from constituent groups for the taskforce. 
WWDD?
 What went wrong?
 What could Dean Dutiful have done differently?
 How does Dean Dutiful regroup?
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 People before Tasks
 Context is Everything



1. Refocus on the goal
2. Clarify the outcome. 
3. List the things that went wrong. 
4. Divide the list in 2. What can I change? What 

can I NOT change?

5. Focus on what you CAN change. 
6. Make an action plan. 
7. Take action.
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