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ADMINISTRATION 101

SECTION THREE—ENROLLMENT MANAGEMENT AND
STUDENT SUCCESS

Session 1 — Overview of SEM and Guided Pathways

Please take a few minutes to discuss the following questions in your small groups.

1. What do SEM and Guided Pathways mean to you on your campus?

2. Based on what you have heard about our experiences with SEM and Guided Pathways, has
your view of what these initiatives might mean for your campus changed? If so, how?

Session 2 — Data and Scheduling

Please take a few minutes to discuss the following questions in your small groups.

1. How do you schedule classes on your campus? What processes, people, data, and other

elements are involved?

2. What is one data- or research-related concern connected to SEM and Guided Pathways that

you have?
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Session 3 — Student Life and the Student Experience

Please take a few minutes to discuss the following question in your small groups.

1. What is one student experience connected to Guided Pathways that you would like to
develop on your campus?

Session 4 — Challenges and Opportunities

Please take a few minutes to discuss the following questions in your small groups.

1. In terms of SEM and Guided Pathways, what is one challenge that you face in terms of
making changes necessary for these important new initiatives?

2. What will it take to adequately address this challenge?



